Panel orientation beginning soon
• Please keep your microphone muted for the entirety of the
presentation unless asked to unmute.
• If the presentation video or audio becomes choppy, turn off your
video and that may improve the connection.
• Today’s panel orientation is going to be recorded and shared online
for your reference. The video will not be listed publicly.
• You can turn on live automated captioning using the CC button at the
bottom of the screen.

Next Step Fund
Panel Orientation

Virtual Meeting Norms
•

Turn off your video if your connection is choppy

•

Re-introduce yourself when speaking

•

Feel free to use chat for questions as we go along

•

We will pause several times for Q & A, use the “raise your
hand” feature if you have questions

•

Use “Re-name” to add pronouns to your name if desired

Today’s Agenda
•

Introductions

•

About MRAC

•

Next Step Fund Program Overview

•

Application Content

•

Panel Review Process & Scoring

•

Q&A

Introductions
•

Name and pronouns

•

What city do you live in?

•

What is your connection to the arts or area of expertise?

MRAC Staff
Program Directors
Masami Kawazato
Jovan Rebollar
Scott Artley (Flexible Support lead)

Executive Director Kathy Mouacheupao
Assistant Director of Administration Becky Franklin
Panel Manager Khin Oo

MRAC’s Mission
The Metropolitan Regional Arts Council
improves arts access for communities
in the seven county metropolitan area
through support to artists and
organizations.

Funding for Next Step Fund

Approx. 35 awards
approx. ($175,000)

Who can apply to Next Step?

Who can apply to Next Step?
• Emerging, mid-career and established artists, working in any discipline,
who have evidence of artistic output respective of their career stage.
• Applicants must have resided in the seven-county metro area during the
six months prior to the deadline (July 11, 2020 – January 11, 2021). Projects
do NOT need to take place within the seven-county metro area .
• Recipients must live in the seven-county metro area for the entirety of the
contract period.
• 18 years of age or older.

Defining “Artist”
Performer
Creator
Maker

Dazzler

Director

Weaver

Producer

Designer

Writer

Storyteller

DANCER

Potter

Architect
Muralist

Cultural producer

Musician

Choreographer

Crafter

Poet

Beatmaker

Experimentalist

Sculptor

Builder

Photographer

Actor

Welder
Painter

Multimedia Artist

Interdisciplinary Artist

Singer

Songstress
Filmmaker

Accessibility and Applicant Accommodations
We at MRAC strive to exceed ADA guidelines by providing accessibility
services and accommodations proactively, adapting our current
processes and policies to remove barriers to equal access, and
developing new activities with accessibility in mind at the outset. We
are committed to expand our internal capacity, and the capacity of the
artists and organizations we support, so that people of all abilities are
assured access to the arts.

Q&A
• MRAC
• Next Step Applicant
Eligibility
• Applicant Accessibility
Accommodations

Important Disclaimer

Forget what you
knew about serving
on an MRAC panel

Next Step Fund – Program Intent
To provide grants up to $5,000 to individual artists
in any creative discipline, and at any stage in their career.
Artistic projects may be for research, career
development, maintaining artistic production
and/or artistic achievement.

Project Examples
• Purchasing equipment to help an artist increase quality, diversify, or otherwise
improve upon their artistic process or product.
• Creation of a business plan, promotional materials, or documentation of past
works.
• Developing new methods of sharing artistic creations and staying connected
to audiences.
• Participating in a training, master class or workshop that will enhance the
artist’s abilities (enrollment in a degree or certificate program is not eligible).
• The production or presentation of a new body of work.

Application Content – Criteria

The Artist (5000 character limit)
The Project (5000 character limit)
Budget (1000 character limit)

What to look for in The Artist section
• Clear artistic vision
• Clear artistic and professional goals
• Sense of accomplishments appropriate to career stage
• Identified barrier currently being faced
• Identified unique opportunity that would help in achieving
goals, or staying visible/relevant.

The Artist – Application Questions/Prompts
1.

Describe your work and your artistic vision. Describe any significant
accomplishments that demonstrate achievement in your artistic field.

2.

What are your career goals, both professional and artistic? Where are
you in meeting those goals?

3.

What significant barriers are you currently facing? These barriers may
be related to COVID-19 and/or social change realities of today.

4.

What unique opportunities can you identify that would help you in
achieving your goals, or staying visible/relevant to your audiences?

What to look for in The Project section
• Clearly defined set of activities that address an opportunity or
overcome a barrier
• Connection between the project and the artist’s stated artistic or
professional goals
• Project focused on individual artistic or professional growth, rather
than a broader audience or community impact
• Ability to execute the project successfully. (within the scope of the
budget)

The Project – Application Questions/Prompts
1.

Describe the project for which you are seeking funding. Please be specific. Not
all panelists will be familiar with your discipline – be sure to avoid technical
jargon or assume familiarity with projects of this type.

2. How will this project help you advance and/or adapt artistically and
professionally? Please be sure to relate this discussion to your artistic and
professional goals. The panel’s evaluation will focus on the project’s potential
impact on you as an individual artist, as opposed to an external community or
broader audience.
3. Outline your project budget. Write a description that provides context to the
budget detailed below.

What to look for in the Budget
• Major expenses are listed clearly
• Additional income sources should be listed if projects are
larger than the requested grant amount
• Simple explanations for the expenses are given
• Expense make sense within project scope

Look for Alignment
-The descriptions given in the
Artist section should align with
the proposed project.
- *The work samples submitted
in the finalist round should
reflect details described in the
Artist section.

Examples of
Misalignment
- Project focuses on
equipment purchase but
artist section states barrier
is lack of time and space to
produce work
- Work samples don’t reflect
a work describe in Artist
section

COVID-19 Considerations
• Our understanding of the pandemic is changing daily.
• The shape of these projects are likely to change, and MRAC will work
with grantees to make those changes with integrity.
• Our guidance to applicants was to focus on designing and building
the project they’d like to do given what they know now – but not to
spend too much time making contingency plans.

Review Process-Panelist Accessibility
• MRAC requests that panelists
evaluate online unless a disability
prevents them from doing so
• Contact us to begin a conversation
about how to make sure you have
an equal opportunity to evaluate

Panel Review Scale – for each criterion

Scoring

The Artist

The Project
and Budget
Lowest Score 2
Highest Score 10
Whole numbers only

Use this rubric as a guide to determine scores for Next Step Fund applications.

Scoring Rubric

Each criterion (The Artist and The Project) will receive a score from 1 – 5. Below each score are some examples of what to look for as
you review and score each application. This is just a guide. Feel free to use this as a starting point and develop your own method as
you move through the evaluation process.

1

The Artist

2

-Applicant responded to
-Applicant did not
some, but not all of the
respond to application
application Qs.
Qs.

-Vision and goals are stated
but vague or overly
generalized.

-Goals are not related to
artistic or professional
-No clear understanding of development as an artist.
-No evidence of history
artistic vision, process,
as a producing artist.
accomplishments or goals. -Stated barriers are generic
and not unique to artist’s
current situation

-Project activities are
-Project is not defined. vague and lack specificity.

The Project

3

-Applicant did not

-Project focuses on

4

-Clear explanation of
artistic process
-Vision and
accomplishments are
described

5
-Clearly defined artistic vision
and process unique to the
artist.
-Clearly stated artistic goals
with a clearly defined path
towards the future.

-Artist demonstrates self-Opportunities to achieve
awareness and has clearly
goals are described but
identified opportunities to
lack a sense of timeliness.
reach their stated goals,
remain relevant/visible or
remove barriers to success.

-Project does not respond to a
-Project focuses on
barrier or opportunity stated in
individual artist’s needs.
the artist section.
-Project is aligned with
-Project is defined but
goals.
outcome or impact is not clear

-Project is a compelling
response to the unique
barrier or opportunity
outlined in the Artist section.
-Project has strong

-No clear understanding of development as an artist.
-No evidence of history
artistic vision, process,
as a producing artist.
accomplishments or goals. -Stated barriers are generic
and not unique to artist’s
current situation

Scoring Rubric

-Project activities are
-Project is not defined. vague and lack specificity.

The Project

-Applicant did not
-Project focuses on
respond to application audience or community
Qs.
rather than on individual
artist.

-Artist demonstrates self-Opportunities to achieve
awareness and has clearly
goals are described but
identified opportunities to
lack a sense of timeliness.
reach their stated goals,
remain relevant/visible or
remove barriers to success.

-Project does not respond to a
-Project focuses on
barrier or opportunity stated in
individual artist’s needs.
the artist section.
-Project is aligned with
-Project is defined but
goals.
outcome or impact is not clear
or compelling.
-Project budget is feasible
and rational within scope
-Budget lacks feasibility
of project

-Project is a compelling
response to the unique
barrier or opportunity
outlined in the Artist section.
-Project has strong
connection to artist’s goals.
-Budget is thoughtful with
high probability of successful
completion of project.

MRAC Grant Interface

Panelist Resources
MRAC’s Panel Prep webpage: mrac.org/panel-prep/
•

Panel policies

•

Program guidelines

•

Scoring Rubric

•

Instructions for online evaluation

•

Reimbursement forms

Q&A
• Program Intent
• Application Content
• Review and Scoring
• Grant Interface

Conflict of Interest
As a panelists you must declare conflict of interest if you:
• Would receive direct financial benefit from the applicant or the project
• Serve as an employee or governing board member for an applicant or applicant's
business/organization
• Served with or without payment as a consultant, assistant or advisor to an applicant
• Have a familial relationship with an applicant
• Have recently received free tickets or other benefits from an applicant which, in so
doing, may impair the panelist's impartial judgment
You do not need to disclose the reason for a conflict

Conflict of Interest
As a panelists you may declare conflict of interest if you:
• Have a bias for or against an art form or an artist
• You feel that the perception of you being objective is in question
If you have a conflict of interest with an application, do not score!
Email Jovan at jovan@mrac.org. No need to expound upon the conflict,
but please provide the name of the applicant.

Evaluation Tips
•

Confidentiality – Do not share applications

•

Outside knowledge – Evaluate based on info in application

•

Apply your knowledge as an expert in your field to evaluate
the feasibility of the proposed project or a project’s potential
for success

•

Consider bias – Ex. Resist the urge to favor established artists
with impressive accomplishments (project must be appropriate
to career stage)

Next Step Fund Timeline
• Deadline: submitted online by January 11, 2021
• (Remote) Panel Reviews: January 28 to March 15
• Round 1 Scores Due: March 15
• Finalists Work Samples Due: March 31
• Round 2 Scores & Comments Due: May 3
• Zoom Decision Meetings: May 5-7 (Tentative)

Next Step Timeline (cont.)
• Board Approval: May 18
• Award Notifications: May 19

Review Timing
Your Round 1 scores are due by

Monday, March 15, 2021 at 12:00 PM (central)
Budget your time: Each application can take an average 20
minutes for a fair review
100 applications = 34 hours (5-6 hours/week) approx.

If You Have Questions
•

Reach out to Jovan with questions about criteria or conflict
of interest at jovan@mrac.org or 651-523-6381

•

Reach out to Khin for technical support and panel process
questions at khin@mrac.org or 651-523-6380

Q&A
• Conflict of Interest
• Tips
• Timeline
• Other final questions?

